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  To

     The Chief General Manager, Telecom;
     Orissa Telecom Circle; Bhubaneswar-751001

    Sub:- Proposals for financial austerity.

 Sir,
    The following proposals are hereby submitted to your good office for serious attention and 
    Implementations please:
1. Restricting Medical bills:- It is reported by accounts wing that a huge amount is spent in reimbursement of medical bills of both on-service and retired employees/executives. If the cases are genuine then it is OK. But a number of cases appear suspicious and  misused. In this regard it is proposed to order to submit the empty foils/strips/bottles along with the bill as a proof of genuine utilization. Though it is not clearly mentioned in the BSNLMRS, this can be ordered by your good office for real utilization of fund.
2. The certificate of dependency for medical treatment is also not verified properly as a result huge amount is spent from BSNL fund. It is requested to direct all SSA heads to order for verification of certificate of dependency properly.

3. It is also reported that rules are not strictly followed for treatment in BSNL approved hospitals. Circulars be issued to all SSA heads accordingly to adhere to guide lines.
4. Utilization of departmental space: There is enough space available in all SSAs for accommodating offices. But it is seen reversely, (i) Two No. of type-III Qr are being allotted to BSNL Women’s Organization in Sambalpur where as applicants are waiting for Qr. It is also found that   the accommodation for the purpose is not  utilized properly.. It is requested to release the Qr. for allotment to the applicants. If the accommodation is required for the BSNL W. Organization, an alternate space or the just required space be provided if at all really needed.
     (ii) O/O DGM, DE MW Project at Sambalpur is running in rented buildings. But free space is available in departmental buildings in Sambalpur. It is requested to direct GMTD Sambalpur to do needful.

 (iii) The SDO phones-IV at Cuttack is running in a rented house far from the exchange building where as vacant type-V Qr is available in the exchange campus in the locality i.e CDA, Avinaba Bidanasi, Cuttack. And the vacancy is very permanent.
5.  The marketing wing of Sambalpur is found very week. The GMTD office is not taking proper interest as a result commercially important organizations are withdrawing BSNL service. A special team be formed and entrusted the job under the direct control of GMTD at Sambalpur to pursue the organizations like Vedant, Vusan steel, SEPCO,Aryan, Hindalco, Viral steel who have recently left BSNL.                                                                                      
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