                                                                 

                           ALL  INDIA  BSNL  EXECUTIVES’  ASSOCIATION.
                                      ORISSA CIRCLE BRANCH,    BHUBANESWAR.

      Key note address by the CS-Orissa in the open session on dt.22.4.11 at 
      Rabindra Mandap, Bhubaneswar.
 Respected President and chairman reception committee, honorable chief guest Sri Awadh Narayan Rai, the CGMT-Odisha, Guests of honour Sri Angsu Mukhopadhyay, CGM ETR, Sri Somnath Maity, CGM ETP, honourable CHQ-President com. Venugopal, our beloved General Secretary com. Prahlad Rai, our organizing secretary-East com. Amit Gupta, other dignitaries on dias, Senior general managers, Dy. General managers, CSs, Presidents and office bearers of other Associations, office bearers, branch secretaries from all the 12 branches of our Odisha circle, delegates, members, Press and media, invites, ladies and gentlemen. I Sri B. D. Nath, CS of the AIBSNLEA of Odisha circle put forth the key note address in this august house that mainly focuses on viability of our BSNL.
 Sir, after being elected to the post of the CS of our Association I pledged to do something special for my members as well as for the department that needs our sincere involvement. I have tried my best for that. In this key note address I submit few of our aspirations, good deeds, coordination with the administration etc.

1. Redresses of grievances: There were a number of grievances among my members those arose during their day-to-day service period. Those are request transfer and posting, fixation of basic, redressal of pay anomaly, holding of DPC in due time, bringing back the members after completion of tenure posting or out circle posting, settlement of justified punishment in case of charge sheeted members, minimizing out-circle posting of members, timely issuance of lateral promotion, uniform application of rulings to all in the matter of transfer, posting and promotions etc. I have approached all the authorities of administration starting from AGM (Admn) to Chief General Managers to solve the issues at the earliest possible. But one thing we always keep in mind that our demand is always genuine, justified and quiet legal. We scrutinize all the issues referred by the branch secretaries and office bearers. In this regard, I openly thank the CGMT-Odisha, who is a very judicious chief manager to issue instruction to his office in the right direction without any delay so that our problems get solved. The cases with him are too many, he is no doubt a busy administrator but he offers us the visiting time, listen us and gives early decision. The cases with the CGMM and CGMP are also not less. Their real co-operation to us also exemplary. The achievements of my circle secretariship are really decorated by their response and decisions. I sincerely thank them from all of my office bearers and members wishing them their bright future with flying colors.
2. Reduction of expenditure: Sir, you must appreciate our concern and endeavor to minimize the expenditures in all the fields in our circle and regions. We have submitted so many proposals and issues to your office requesting your instructions. We have seen your sincere response also. But till now all the issues have not yet reached the destinations. I may be excused to speak out some pending issue in this open forum so that all will cooperate for that. 

(i) Space audit and utilization: We have been requesting the administration for adjusting all our offices in our BSNL establishments only. So that the heavy amount of monthly rents that our BSNL pays will reduce the expenditure. In a very few SSAs, some rearrangements are done but a number of places are yet to be done. From our Association side we have instructed our branch secretaries and they are on job. But it is not as expeditiously as we expect. Your instruction will certainly produce better result in this regard. Hope you will take it more seriously. In Sambalpur, two numbers of type-III quarters are unauthorisely occupied in the name of Telecom Women’s Organisation that is never been an approved one by your office nor it functions. The basic purpose of TWO is not at all fulfilled. More over 2numbers of departmental quarters are blocked in one station so to say locked where as places like Bhubaneswar and Cuttack, only one quarter is allotted for TWO and those are also approved as well as they function in the right direction. There are applicants for quarter in Sambalpur but they are deprived of. We have met you as well as the GMTD SBP but till date no outcome. Heavy resentment is prevailing among our members there. Even if one quarter is being allotted, the department would be getting some revenue and the property of BSNL will be properly saved and utilized.
 Sir, we have been also demanding some of the innovative steps to earn more revenue viz: (i) renting out of long-time vacant quarter to Govt. or semi Govt. agencies, (ii) renting out of towers to other service providers, (iii) Renting out space/vacant portion of the departmental building for running ATMs or other offices etc. But it is seen that very little progress is made in this field. It is requested to expedite the process so that our BSNL will earn more revenue. 
(ii) Energy audit and proper utilization:   Sir, we have been raising this issue several times that the expenditure in HSD and electricity is always high. We have been pointing out some proposals. Like austerity in vehicle use, proper running on E/A in case of actual power-failure-hour minus battery backup time. In some places, other units like Postal dept, TERM cell, CCA, are consuming electricity from BSNL source. They are not paying the proportionate bill. Even officers of other cells staying in BSNL quarter are not paying electricity bill to BSNL. BSNL civil and electric wings meet their day to day civil & electrical maintenance as well as estimated expenditures but the payments are made from BSNL source. It is not even charged. Our demand is to bifurcate their electricity feeder connection and claim the bill for the consumption. Some steps have been taken in this issue but we are not happy with the progress. Your strict instruction will certainly solve the issue. 

(iii) Transparency in tender process: This is another serious issue for which we draw your attention sir. It is seen that all tenders in SSAs are not processed as per departmental guide lines. As a result, a particular bidder or contractor is getting a particular job for years together that too with higher rates each time. It has developed their monopoly and malpractices. We request your good office to direct the vigilance wing for the same so that a lot of things will come to light and things can be properly controlled.

(iv) Minimization of field posts: Sir, the present number of posts starting from SDE to GM especially in the fields viz: SDO Phones, GMTDs appears to be more than the justified ones. The number of DELs has decreased drastically. We feel the post of GMTD in Dhenkanal, Rourkela, Balasore does not justify basing on the loads. If the necessity of any post is reviewed we are sure that there will be reduction of posts. We request to set up a high level committee to scrutinize and finalise the actual work load and requirement of posts justify for any wing.
(V) Manning of stations as per requirement justified: It is seen that in ETR some small stations are manned with SDEs. Practically those stations are not important for multiplexing nor for routing diversions point of view. Now-a-days transmission systems are such that technical staff is required only in major stations. It is wise to man those stations even more the justification so that those stations can be managed round the clock and staff will not be idle. We suggest forming a committee to justify the need of JTO/SDEs in any station for better management.
3. Holding DPCs for time bound promotion for all cadres in due time: Sir, As per BSNL guide lines the DPCs for time bound promotion be held each year within October. But it is seen that it is delayed even beyond March of next year. This is the fate of Orissa circle, ETR and ETP. Till date the DPC for Accounts and Finance cadre is pending. It is causing a lot of heart burn for the cadre. Hope you will instruct your good office for holding the DPC and finalise within December of that year.
4.  Uniform transfer policy: The BSNL has declared some places of Odisha as hard tenure places. But it has not been cleared whether it is applicable for Odisha recruits. Of course your office has written letter to corporate office on our request seeking clarifications. I have also taken up with my GS. But till date it is not yet clarified. My request is to apply your personal influence in the CO and get it favourably done otherwise an executive has to suffer doubly. Of course all the CGMs are considering posting in those places as hard place posting and favouring some facilities like retention of quarter and RST in previous place. I sincerely thanks for the same sir. 
             Secondly in our circle it is seen that discrepancy is adopted in finalizing the transfer orders. A number of such considerations are there in recently declared order. I will bring to the notice of your good office very shortly. It is requested to adopt very impartial attitude for such sensitive issues where everyone looks at the other to compare for advantage.
5. Scrapping of obsolete and unused store: Sir, this issue is pending under our circle and sub-region. We have taken up with your good offices but the progress is too slow. We request your direct involvement and fix up the target so that BSNL will get double benefit i.e. free space to accommodate offices and scrapped material cost that is not at all a small amount.
6. Incentive for good workers: Sir, all of you must agree that very few individuals work hard for BSNL and frankly speaking BSNL survives on them. We propose to give some sort of incentive practicable on the part of the head of SSA in a monthly meeting among the staff. In this regard, honorable GMTD Cuttack has set the example. The incentive may be a flower bookey from GM but it counts much for motivating other staff and developing competitiveness. In this regard let me proudly say that our branch secretary Bhubaneswar Sri Kasinath Sahu has done a great job as AO IOBAS in discovering and recovering an additional revenue amounting `5.37crore from private operators who violated the agreement to use WLL signal as mobile instead of fixed signal. I request my members to applaud him by clapping of hands please. This is a sample that our leaders, office bearers think proportionately for the BSNL as they do for members.
7.  Delay in implementing the Project works in Orissa: Sir, This is a very chronic issue that I have been taking up with the Chief General Manager of Eastern Telecom Project and other higher officers. The project work is no doubt a herculean task but the sincere involvement by all the managers, proper instruction with fixing of responsibility would have served the matter. Sir, one example let me give that because of much delay of Cuttack-Paradip project, our BSNL has lost a good revenue earning pocket, that is Paradeip. We promise to extend all our efforts practicable on our part for the same but your pragmatic direction is needed to complete any project. Now-a-days BSNL suffers from multiple cable damage by Road authorities. There is no definite national law to protect the communicable transmission line (Optical Fibre Cable) connecting all the vital cities and establishments of our country. In all the developed nations, the communication line is protected in the midline of their express high way. In our country no one bothers, they damage everyday without any hesitation. I request all my CGMs to discuss this in the high level meeting in Corporate Office please. 
8. Customer care and Marketing: Sir, Our organization always takes serious concern for better customer care and extensive marketing. We are not happy with the present customer care facility and style in our circle. A customer has to move different places for different services. Customer care for land line, BB, mobile etc are not available under one window. Now-a-days BB customer expects round the clock support also. We propose to exercise the need by your good office and order be given for (i) CC under one roof that too in different convenient places of a city. (ii) Round the clock CC for BB, leased line and mobile. (iii) Attendance to fault in customer premises during any odd hour on prior request in case they remain out of their residence during day time. Covering all these our JAC has taken a very good step declaring the month of May as “Customer delight month” My GS will certainly highlight on this matter. We are also going to hold Customer awareness week inform in seminar shortly. As regard to marketing we suggest to impart some incentive for any staff assisting marketing. Inclusion of item in APAR/CR may be introduced so that all the staff, executive or non executive will be eager to learn more about BSNL product and like to impart marketing voluntarily.
                                      At last I, on behalf of my members, thank all the CGMs who have accepted our invitation to attend the open session, the replica image of our organization. I have seen them listening to our calls and responding in a positive way. I thank all our Sr. GMs and GMs especially the GMTD Cuttack who has brightened the image of BSNL in Cuttack Telecom District by enhancing the rate of growth in all the fields. I thank the GM CMTS Sri N. K. Bhoi who has taken personal interest to reduce the MNP migration out of BSNL. I on behalf of our executives congratulate the team of CMTS who have earned a profit almost second highest in the country. I also thank the GMTD Bhubaneswar whose revenue collection is the highest in the circle. I thank DGM ETR, my immediate boss who has cooperated with our aspirations. I thank our General Secy. Com. Prahlad Rai as well as our CHQ President com. Venugopal and our organizing secy(E) com. Amit Gupta who have stood with us in all our issues. I thank all the CSs, office bearers, press and media, members to have a patience hearing. 
( B. D. NATH )
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