                                                                 

REPORT OF THE CIRCLE SECRETARY IN THE 3rd AIC MEET     

          at KOLKATA  from 30.12.2010 to 01.01.2011.

Respected com. President, beloved General Secretary, central office bearers, advisers,  circle office bearers, delegates, esteemed members; ladies and gentlemen.

On behalf of all the members of my circle, Odisha, I thank the comrades of WB circle and KOL TD; especially the CSs and organizers who have organized this AIC that appears a very special one in all respect.

  Let me read out the reports of my Odisha circle that has covered for the last two years.


The average paid membership of my circle is 442 as on Nov-2010. The total No. of executives in our circle is 1058, out of which 442 are in our organization. Due to heavy retirement the membership has dropped but inclusion of new JAOs & JTOs has increased to a prestigious level. We are sincerely trying to enhance the membership by 50% of the total strength. 
Presently Odisha has 12 branches. During my tenure I have organized two new branches i.e. Bolangir and Bhawanipatna which are in a very remote part of the state. The payment of CHQ quota is up to Nov-2010. Our circle has paid Rs 20,000/- to CHQ towards the legal fund & promise to pay more if the court cases are exercised more vigorously. Financially our circle is sound & meets all expenses comfortably. Our circle has remitted Rs30,000/- to the host circle as advance payment towards AIC fees.

Odisha has requisitioned 2245 No. of Diary-2011 from CHQ and distribution is under process.

We hold our CECs as per schedule & discussed the details of functions of the circle & CHQ issues. We invite the organizing Secy (E) to each CEC meet. Once we got an opportunity to welcome the CS of WB circle at Bhubaneswar as he was there in deptl training and accepted our invitation. The CECs become always successful and a number of good resolutions were sent to CHQ.

As regard to functioning of district branches, it is to intimate that all the branches are functioning well, organization is in full form, elections are held in due time. Our circle organized the last circle conference in 30.06.2008 & the next conference is due, it will be held with in next two months. 
              My self, CWC member com. SK Dalai do attend almost all the branch conferences of all branches, even we attend their special general body meeting if invited. If it is felt that a branch is facing any problem we properly guide them & motivate them to call meeting & we attend it at the cost of circle and boost up the organization there.

We hold our circle office bearers meeting very frequently to discuss the problems and issues related to circle, CHQ and very complicated issues of members. Since Cuttack, Bhubaneswar and Sambalpur are large branches, circle office bearers attend their general body meeting as and when arranged by the branch secretaries. We listen to all the complaints; issues related to members are solved at the earliest possible. Because of our continuous efforts to attend to the issues our membership has increased.
        All the agitation calls given by CHQ or JAC or UF were made 100% successful in our circle by pre planned arrangements.
During last 6 months we have met all CGMS several times, director HRD during his visit to Bhubaneswar.

We also take care of circle in curtailing the expenditure, bringing out loop hole to the knowledge of authorities; we very often meet them pointing such issues in pen and paper. Our circle is never a loss making one, always a profit making circle. Our CGMT has been awarded by BSNL for the same & CGMT has appreciated our role and endeavor in writing. 

On behalf of all the office bearers and members of our circle I thank the Gen. Secy.  & his team to dress up our grievances, and extraordinary steps taken for conducting such big DPCs for STS(adhoc) and regular. At the same time let me draw the attention of all CHQ office bearers that our members express resentment in two points viz: very slow progress of court cases especially TES-GpB seniority case and non settlement of few important cadre base issues those have been submitted since last AIC.
                          We sincerely request CHQ to expedite the court cases for TES-B seniority & other heart burning issues. It is better to form a legal cell headed by an AGS(L)  in CHQ in collaboration with a legal farm so that such crisis can be handled more effectively and seriously. It will certainly give natural justice to all the affected members, enhance the confidence in them and help to enhance the membership.
  Comrades, now we are facing a number of hurdles, a number of challenges for sustaining the BSNL and the interest of our cadres. Our endeavor be held high with all the intellect decisions and directives. All of us must act accordingly in the right way. With this request, I thank you all for a patience hearing.


Let me thank all of you my dear comrades for a patience hearing. Thanking You.
                    LONG LIVE BSNL, LONG LIVE AIBSNLEA.
                                                                                                   B.D.NATH. 
                                                                              Circle Secretary, AIBSNLEA; Orissa.
