AIBSNLEA
Bhubaneswar District Branch
District Secretary’s Report for the period from 9.2.2008 to 11.3.2011
   Com President, Dear Circle Secretary Com B.D Nath, Hon’ble CWC Member Com S.K Dalai, beloved Office Bearers and Distinguished Members. This is my privilege to put forth the Secretary’s Report for the period from 9.2.2008 to 11.3.2011 before the August House.
 Dear Comrades, I was elected by your good selves as the District Branch Secretary on 9.2.2008.It is pertinent to say that due to different unavoidable reasons, it was not possible to hold the Annual Conference in time. The delay may please be approved by the August Body.

 Friends, we are holding our Conference during a very bad period when we are not getting GPF Advances, i.e our own money. The BSNL Colonies are not getting water supplies because the contractor is not turning up to work as no payment is coming up from BSNL. It is difficult to get a piece of paper or an alpin for office work. The computers stop functioning as there is no antivirus. It is well apprehended that  Leave Encashment may not be paid to the retiring BSNL employees on the day of retirement. Is it the heaven  we have ever dreamt off in 2000 to join ?  My heart is simply burning and I do not think if there is any fire extinguisher in the present scientific world to control the fire within.
   It is mandatory to put forth the District Secretary’s report in the house and the report should contain  all the activities done as well as not done during the period concerned. At the outset, while I cannot boost of doing many things for you, I also beg excuse from you for things not done for you. In fact, I have been posted in a heavy seat i.e IOBAS Section where the Head of the Circle keeps a big eye to see each time how much money is coming in from the Private Operators. Let us go into details.
(A)Organisational Affairs:- 
1.Participation in CHQ Calls- Our District Union has participated in almost all trade union action programs launched by the CHQ and Joint Action Committee under the full guidance of the Circle Secretary, Com BD Nath and the CWC Member, Com S.K Dalai. We have undertaken Lunch Hour Demonstration, Day Long Dharanas etc for early submission of PRC Report, for immediate absorption of ITS Officers, for viability of BSNL  and so on.
2.Distribution of Tele Wave Journals- As it is known, our District Branch spreads over many sections like Circle Office in two places, O/o GMTD,BBSR in Unit-9,O/o RTSD,BBSR in Satyanagar,O/o GM,CMTS,BBSR in IDCO Tower, RTTC,BBSR in Vani Vihar, Civil Wing in Unit-9, Electrical Wing in Saheed Nagar, ETR Wing inUnit-8 and MWP in Saheed Nagar. It is no doubt a herculean task to distribute the Tele Wave Journal to each member. Before I took charge as Branch Secretary, members were complaining of non receipt of these monthly journals. I took it as a challenge to do the needful. On receipt of the journals from the CHQ, New Delhi, I usually write the names of all members on the journals, bundle the same building/section wise and moves from office to office by my motor cycle to distribute the same. I normally hand over the bundles to a nodal member of the Office who finally distribute the same to each member. In this way I always ensure the receipt of the journals by each and every member.
3.Installation of Circle Website:-  I have thrived hard for installation of the Orissa Circle Website(www.aibsnleaorissa.in) on 31.10.2008 by the developer “Addsoft Technologies Pvt Ltd,Bhubaneswar” It was done on payment of Rs.11,750/ by the Circle Association. A long dream of our Association was fulfilled. Since then all the activities of our Circle Association as well as events taken place in Circle Administration are being uploaded by our Circle Secretary immediately and our members  and other members of Orissa Circle as well as other Circles  are able to know things quickly.
4.Membership Strength:- While I took charge as District Secretary in 2008, our strength was almost 200. In 2009-10, it came down to 167 due to mass retirement, transfers etc. New members from Engineering side(particularly JTOs in the basic cadre) are not at all joining our Association after formation of Graduate Engineers’Association. Again, some of our members were abducted from us by one unscrupulous “AIBSNLOA”. Though, we tried a lot to upset the abduction at that time, we succeeded partially. Of course, the mindful members have returned to us by this time. Anyway, after the joining of the new JAOs,both departmental and direct recruits, our membership strength has now gone up to 180. The Officewise/Cadrewise membership strength is as follows-
	 
	Eng
	Accounts
	PA/PS
	Civil
	Arch
	Hindi
	Electrical
	Total

	Circle Office
	20
	26
	12
	1
	0
	1
	0
	60

	GMTD,BBSR
	19
	15
	2
	1
	0
	0
	0
	37

	Civil Wing
	0
	0
	0
	17
	0
	0
	0
	17

	Elect Wing
	0
	1
	1
	0
	0
	0
	1
	3

	CMTS
	7
	11
	5
	0
	0
	0
	0
	23

	RTTC
	4
	2
	1
	0
	0
	0
	0
	7

	RTSD
	1
	2
	0
	0
	0
	0
	0
	3

	ETR
	8
	1
	1
	0
	0
	0
	0
	10

	MWP
	4
	4
	1
	0
	0
	0
	0
	9

	Architect
	0
	0
	0
	0
	5
	0
	0
	5

	Total
	63
	62
	23
	19
	5
	1
	1
	174



It is high time for us to increase our membership by self counseling and mass motivation.
5.Organisational Activities:- I am constrained to say that spontaneous participation in Association activities is not seen up to the expectations either from the office bearers or from general members.  We should not run after holding posts of Office Bearers without a will to sacrifice a little for the Association. The general members should also feel that without their participation, the Office Bearers can not do anything. I suggest that the new Office Bearers should be sworn in an Oath of Office of determination to serve the Association to the extent required.
6.Reorganisation of Office Bearers:-
     You all might have remembered, I have given a proposal in an interim General Body Meeting to have two Branch Secretarys in Bhubaneswar  for smooth functioning of the Association activities to which the General Body rejected the proposal at that time. Still I put up the proposal again for consideration and approval of the august house as I feel, it is necessary for the better health of our Association. The Office Bearers must be nearer to the members.
(B):- National Issues-
   The Bhubaneswar District Branch has always rendered its support to the CHQ on all national issues, some of which are given below-
1. Absorption of ITS officers in BSNL
2. Payment of Pension to BSNL employees
3. Merger of 50% DA with basic pay and implementation of PRC report- increasing fitment benefits from 68.8% to 78.2%
4. No VRS in BSNL
5. No disinvestment/IPO in BSNL
6. Financial Viability of BSNL
7. Serious anomalies in the TES Group-B Officers’ Seniority list
8. Grievances of stenographers Cadre like upgradation of stenographers to PA grade, creation of PPS posts, Officiating Promotion to PA/PS post
9. Transparent Transfer Policy
10. Payment of PLI
11. Recovery of income tax on account of perquisite for residential quarters
12. Grant of Perks to Executives in BSNL
13. Increase of transport allowance 
14. Revision of personal pay for maintaining small family norms
15. Refund of RS 18500 crores to BSNL, paid to Govt towards 3G and spectrum charges
16. No unbundling of last mile copper cables
17. Effective and expeditious implementation of programs and projects like ERP, NGN etc.
18. Govt Departments and PSUs should be mandated to take telecom services from BSNL/MTNL
19. Immediate holding of DPCs to fill up vacant STS Group A and Group B grade posts in all disciplines
20. Rent free 3G mobile services and broadband services should be provided to all BSNl Executives
21. Change of designation with each time bound promotions
22. DPC for electrical/civil wing
23. Pay scale for AD(OL)
24. Unification of associations

(C) Personal Grievances:-
	The personal grievances of our Executives are mostly to be solved at the Circle Level or National Level. I have taken up all the circle level issues with the Circle Secretary Com. B D Nath and both of us including Com. SK Dalai have always moved from door to door in Circle Office to settle the issues. We met CGM many times, the IFA, the General Managers, DGM(Adm), AGM and SDE (staff) etc many times and settled many issues. Some of the cases are given below.
1. Cancellation of transfer order of Sri R K Beura, JE,Civil,Unit-4 in 2009
2. Cancellation of transfer order of Sri Bhaskar Singh in 2009
3. Transfer and posting of Sri Abani Bhusan Panda PS in Dhenkanal in 2009
4. Issue of order of promotion(1st time bound promotion) to 37 nos of JAOs in 2009
5. Settlement of case of harassment by GMTD BBSR to Sri M P Sahoo, DE in 2009
6. Issue of transfer order of Sri D K Mazumdar, SDE(E) to his home circle WB in 2009-10
7. Issue of officiating promotion order from JAO to AO to Sri P K Rout, L J Rao and Dinabandhu Nayak in 2010
8. Posting on promotion to Sri P Panda, as CAO, changed from Keonjhar to BBSR
9. Transfer of B N Patra, DE, Khurda to BBSR – not done.
10. Case of A C Behera, PS to GM (CFA) getting 1st upgradation after one year of the juniors
11. Delay in signing officiating promotion
12. Declaring Sri Bhagirathi Sahoo, JTO as ‘OC’ in stead of ‘SC’ – the case is taken up at the circle level and in progress.
13. Transfer of Sri N Dandapat, SDE(building) to out of Orissa has been kept in abeyance.
14. Case of Sri K N Sahoo, AO(IOBAS) – getting 1st upgradation after 4 months of the juniors
15. Case of A C Sahoo, AO - transfer order to Balasore cancelled, retained in GMTD, Cuttack
16. Transfer order of Sri SK Pati is kept in abeyance.

These are some sample cases where we might have achieved result or we are still struggling to achieve something. I may take excuse from you to say that during such a bad time of BSNL when our bread is threatened, our duties should stand higher to  our rights. I may suggest something in this regard.

D) Some Suggestions for Improvements:-
1.Minimisation of Use of Vehicles:- Vehicles should not be supplied simply for commuting from residence to Office. Transport Allowance may be availed by such officers in lieu of vehicles.
2.Hiring of Buildings should be minimized and optimum use of vacant spaces in departmental buildings should be used.
3.Energy Audit of all BSNL buildings in Orissa should be undertaken to minimize electricity consumption charges
4.Meeting Expenses should be minimized. There should not be any lavish expenditure.
5.Official Tours should be minimized.
6.The Telegraph Service Section should be closed permanently and the traffic employees should be re-employed  elsewhere.
7. The mandatory training in Time Bound Promotion Scheme should be stopped.

(E) Conclusion:-
At last, I have to express my deep gratitude to Com. BD Nath, Circle Secretary who has always guided me in discharging my duties as District Branch Secretary. Infact, I  became a regular company to him in meeting the CGM,the GMs etc. I was thinking as if I belong to the Circle Body. I must thank Com. SK Dalai, Com CWC Member who is more concerned with Bhubaneswar Branch matters than Circle matters. He is very much worried for increase in membership of our branch.  I express my heartful thanks to all Office Bearers and the general members who have always co-operated in my smooth functioning. 
 Again, thanking you all.

AIBSNLEA,Zindabad.



                                                                                                     (K.N Sahoo)
                                                                                              District Branch Seretary
                                                                                                    Bhubaneswar















