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    No. AIBSNLEA/OR/CGMT /2011-12/34                    Dt.26.12.2011
   To

      The Chief General Manager, Telecom;

      Odisha circle; BHUBANESWAR-751001

Sub: - Request for reviewing the decision of installing 2No.s of 1250KVA indoor
         Transformer and 2Nos. 750 KVA DG Set at Telephone Bhawan, Bhubaneswar.

Sir,

          With reference to above mentioned subject it is to draw your kind attention that the electrical wing is going to spend nearly 3 crores in installing 2nos.1250KVA indoor transformer (1.78crore) & 2Nos.of 750 KVA DG Set (1.2crores) at Telephone Bhawan, Bhubaneswar which is not so much justified at the present critical juncture when our department is in a deep financial crisis and all our efforts are to be taken for expenditure control.

           In this regard the following points are submitted for reconsideration. 

1. The existing capacity of transformer is 2x630 KVA. Our agreement with CESU is for 667KVA. We are drawing maximum 750KVA in peak period i.e. during summer. (This load Includes loads of CPMG +CGMT +CTO +GPO+ Telephone Bhawan). In most of the time except in summer, it is less than the contract load.

2. It is a matter of very serious concern that not only the loads of those Postal establishments are calculated for present up-gradation but also BSNL is paying the monthly bills even after 11years of formation of BSNL. 
     All efforts must be exercised to desegregate the postal wing to install their own transformer and also pay their bills. In doing so the load on our transformers will be further reduced.

Apart from this, the new CGMT building is going to be constructed by BSNL in Ashok Nagar and thus the present building will be vacated, so also it will no more draw power from the present transformer. Means the load will be much less.
  Even if those are there we technically find the load will never be of such a high KVA up to 10years to come. 
3. Further, before installation of 2x1250KVA Transformer, we have to renew our agreement with CESU. Our contract load will be revised up to 1250KVA. There will always be an enhanced monthly fixed expenditure for 1250KVA @Rs 200=2.50lakh. When the load is so less, unnecessarily department will have to pay huge recurring amount as fixed charges that too without utilizing the capacity.

4. In present setup, the department should have availed 10% rebate as per new guidelines, as our consumption does not go below 75% of contract load. This is an additional income of us that is possible only from present set up.
5. In the installation of 1250 KVA transformer, other huge ancillary expenditure towards HT panel, long leading-in cable from CESCO point to our transformer point, a lot of civil works are to be incurred. HT panel is not only costly but also require very skilled worker that is not available in our state. 

6. Installation of 2No.s of 750KVA DGS will also incur a lot of civil work for its chimney and others. This also needs clearance from environment authority.

7. Similarly when load will be very less after postal establishments are bifurcated and CGMT building handed over, 2no of 750KVA DG set is absolutely not required. It is also learnt that exhaust tower be required for such DGS unit that will lead to further expenditure amounting 40 lakh approx. It will also consume huge amount of diesel even if the load is less.  

         Thus we strongly object this proposal of Electrical wing and propose to set up a high level committee comprising of Telecom operation unit, Electrical wing, Finance wing and office bearers from United Forum of BSNL executives and non executives Associations. They should be entrusted to justify such a high load and also exploit all means to separate postal establishments. It is further requested to hold up the project by suitable order till an acceptable and justified decision is achieved. 
    Remain with due regards sir; 

                                                                     Yours sincerely; 
                                                                                              ( B. D. NATH )
                                                                                        CS-AIBSNLEA-Odisha.
Copy to : -

1.The C.E. (E), Odisha circle; BBSR.

2.The CS- SNEA & BSNLEU for discussion in UF.
